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POST EVENT REPORT

PUBLIC SECTOR STAKEHOLDER EVENT
22 NOVEMBER 2005

“To become an internationally recognised
business location with a global future”

This is the vision of the Gatwick Diamond

1 Introduction

1.1 This report provides an overview of the Gatwick Diamond public sector
stakeholder event that took place on the 22nd November 2005.  It sets out
the background and a number of recommendations relating to the Gatwick
Diamond Initiative and the themes discussed in workshops. Summaries of the
presentations and the discussions held in the workshops are included in
Appendix 1 and 2. The presentations are available on the Gatwick Diamond
web site www.gatwickdiamond.co.uk

1.2 Ian Parkes from SOA Development who attended the event as a facilitator
has drawn up this report.

2 Background

2.1 The purpose of the event was to provide public sector stakeholders with
information about the Gatwick Diamond economic area and to allow them to
shape future developments and become involved in their implementation.

2.2 The event was designed to build on two previous events on the Gatwick
Diamond:

• A consultation with businesses in the Gatwick Diamond area
• A SEEDA event about the strategic role of the Gatwick Diamond in the

context of the new Regional Economic Strategy

Both of these events had reviewed the recent history of the Gatwick Diamond
Initiative and highlighted a number of issues that businesses had identified as
either holding back the further growth of the area, or as necessary enablers
for growth. Many of the issues require the input and collaboration of public
sector organisations.

2.3 The aim of the event was threefold:

• To inform participants about latest developments of the Gatwick Diamond
Initiative

• To give participants  the opportunity to  provide their views on the issues
identified

• To  shape and improve plans  with the views and ideas of participants

2.4 A pre-event report was circulated which set out the history and current
position of the Gatwick Diamond, and some key socio-economic facts.
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2.5 The event was attended by around 110 delegates, drawn from all sections of
public organisations, including county councils, district and borough councils,
regional bodies, enterprise, skills and business support bodies, transport
organisations, further and higher education. There were also a small number
of representatives from businesses based in the Gatwick Diamond.

3 The presentations and workshops

3.1 The presentations given provided an overview of the current position of the
Gatwick Diamond focusing on:

• The role of the public sector - Louise Goldsmith, Cabinet Member for
Environment and Economy, West Sussex County Council

• The private sector views - John Peel, former Managing Director of Varian
Medical Systems UK and SEEDA Board member

• Skills for a productive and competitive workforce - Rob Douglas, Chairman
South East Regional Learning and Skills Council and Deputy Chairman,
SEEDA

• Joining forces: Giving businesses the help they need - Rosemary French,
Chief Executive, Business Link Surrey

• The future for the Gatwick Diamond - Michael Coughlin, Chief Executive,
Crawley Borough Council

A summary of the key points from each presentation is set out in Appendix 1.

3.2 Delegates were invited to respond to the overview provided by the speakers
and to the proposition set out in the pre-event report:

“Gatwick Diamond is an area of strategic importance for business,
jobs and growth.  The economic performance of the area is in line
with the rest of the South East, but it has not achieved its full
potential as a first class, internationally recognised business location,
with above average growth. The issues and barriers that are holding
back the performance of the area are well documented and mostly
understood.

The Public Sector is already committed to significant expenditure in
the Gatwick Diamond area every year, and extensive capital
investments are in the pipeline. However, due to the cross boundary
nature of the Diamond, this intervention can often be fragmented and
disjointed. If just a proportion of this existing public investment were
brought together with stronger common objectives and linkages, a
number of the barriers to further progress could be overcome,
drawing in further private sector investment as a result.”

The workshops were organised around 5 themes:

• Workforce and skills
• Transport and infrastructure
• Land use and premises for business
• Knowledge based industries
• Town centre revitalisation

The participants in the workshops were asked to consider what the public
sector and related stakeholders can do to address the issues identified in the
Gatwick Diamond around their particular theme.
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A summary of the key issues discussed during the workshops, what we need
to achieve and a set of suggestions for specific actions are set out in
Appendix 2.

4 Conclusions and Recommendations
4.1 The event was concluded with the remarks of the Gatwick Diamond

Chairman, David Butcher. “We have succeeded in creating the area, and in
identifying the needs. Now actions are the key to making this area a better
environment for business. The public sector needs to be fully engaged and
more aware of the economic impact of their actions”.

4.2 There were some common issues emerging from the workshops across all
themes, which set a challenge for future development of the Gatwick
Diamond.

• These are very difficult intractable issues – it will require significant will
and common purpose to act on some of them. We need to focus on what
we can do now.

• Public sector bodies want to understand the needs of business, and think
we have come quite a long way. But business should articulate their needs
more clearly and more consistently. Is Gatwick Diamond the mechanism
for this?

• The need for planners to understand the needs of business was a
recurring theme – but businesses need also to understand the constraints
that planners have to operate within.

• We need more consistency in the skill level of the workforce – and our
resident population needs to have higher aspirations.

• We need to use more of what we have got in the area, rather then
bringing it in from outside.

• Funding initiatives is always going to be difficult, but if we were smarter
about pulling together what we already spend, who knows what we could
achieve.

• Structures for collaboration – are they right? We have a lot of
partnerships and groups. The Gatwick Diamond itself may need to become
a body and have more resources.

• Let’s acknowledge the Crawley factor – and can we all prioritise it?
• We need to get rid of some bureaucracy
• The Gatwick Diamond needs to move on – we know the issues, we

understand the priorities – let’s do something.

4.3 The table discussions and overall conclusions from the event have led to a
number of recommendations based on things we can do now to get the next
stage of development moving:

4.3.a. The Gatwick Diamond Initiative

The existing Steering Group and sub groups have performed well.  However,
the Initiative now needs to consider how best to address a broader range of
issues to embrace the wider economy.  The PricewaterhouseCoopers report
will highlight the ideas of senior business leaders and how they might engage
with public sector partners to highlight the issues, and debate how they might
be addressed, to ensure above average growth is achieved by the sub
region's economy.  The Steering Group would also need to adapt to co-
ordinate the response from the public sector in addressing these issues.
Resource availability will remain an important issue for all stakeholders.  The
Initiative is therefore encouraged to bring forward plans based on feedback
from the Stakeholder event and the PWC report early in 2006.
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4.3.b. Planning and land use

A Gatwick Diamond Planning Group should be established comprising
planning and economic development officers from the county, district and
borough councils. The Gatwick Diamond and the Economic Partnerships
should be included to represent the business voice. The remit of the group
would be:

• To ensure consistency between all Local Development Frameworks that
cover the Gatwick Diamond area

• To create a fertile planning environment for business and employment
• To identify development opportunities for business premises and

employment activity
• To protect land already in use for employment and to resist the

encroachment of residential developments onto employment land
• To respond to suggestions and concerns from the business community in

the Diamond area
• The Economic Partnerships and Business Links to establish a joint

business retention service.

4.3.c. Workforce and skills

• Create a rich information source about the skill requirements of Gatwick
Diamond employers, and the career opportunities, including pathways to
higher skills and well paid jobs. This to be created jointly by employers,
Connexions and education organisations, drawing on audits and research
where necessary. The information to be disseminated to parents, pupils,
students through a website, literature and events.

• Enhance the Gatwick Diamond Workforce Development Group, comprising
Further Education, Higher Education and employers, to allow the direct
exchange of requirements and information between employers and
educators.

• LSC Sussex and LSC Surrey to jointly lead on development of a Skills
Strategy for the Gatwick Diamond, including meeting employer needs,
providing appropriate pathways for skills development. LSCs to consider
earmarking EU and local funds for Gatwick Diamond initiatives.

• Expand the Gatwick Airport Learning and Development Centre to offer
pre-employment training, job trials and job matching for employers across
the Diamond.

4.3.d. Transport and infrastructure

• Gatwick Diamond Initiative to facilitate development of a Transport Plan
for the Gatwick Diamond area building on the Gatwick Area Transport
Forum. Local authorities to include the Gatwick Diamond plan in their
Local Transport Plans. To include further development of Fastway, park
and ride, car sharing and also lobbying for major infrastructure
developments such as East/West travel and A27 improvements.

• Identify key interchange (mode, timing) improvements and route planning
and publicity. The Economic Partnerships to take the lead in working with
rail and bus operators to implement the improvements. To be
disseminated widely to the travelling public.

4.3.e. Knowledge based industries

• Gatwick Diamond to agree a definition of which industries are included.
• Gatwick Diamond to identify the required pre-conditions for establishment

of a University/multiversity campus in Crawley, and then develop an
action plan for ensuring the pre-conditions are met, working closely with
Surrey and Sussex Universities.
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• Work with higher education institutions to establish a Management School
for the Gatwick Diamond area, focusing on the management skills
required for innovation and creativity.

• Commission a feasibility study into an interim virtual university based on
the Thales model.

4.3.f. Town Centre re-vitalisation

• The six district and borough councils to consider whether a collaborative
approach to town centre revitalisation would qualify for Small City Region
designation and funding.  Establish a strategic group to drive forward
sustainable development and get access to funds for improvement.

• Establish a Town Centre Management Practitioners Forum to allow
exchange of ideas and solutions and to allow benchmarking of the towns
against each other.

Prepared by Ian Parkes from SOA Development with support from the
Economic Strategy Group, West Sussex County Council.

December 2005
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Appendix 1

Gatwick Diamond Presentations - Summaries

The role of the public sector – Louise Goldsmith, Cabinet Member for
Environment and Economy, West Sussex County Council

The Diamond has been recognised by SEEDA as central to the economic success of
the South East region. West Sussex County Council welcomes this, as we are
passionate about making the Diamond a success. The County Council has been
active in getting the initiative to where it is, has helped with funding, establishing
the identity and getting its importance recognised.

One of the very positive aspects of the Diamond Iitiative is that it has brought
organisations together who might not otherwise do so. However, we are entering a
new phase – the initial formation period is over, we need to take the Diamond
forward and it is clear that businesses want a consistent approach from public sector
bodies.

A new piece of research has looked at the socio-economic baseline for the Gatwick
Diamond area. In many respects the Diamond area performs in line with the rest of
the South East Region, but in other aspects there are causes for concern – including
skills, housing and recruitment. Crawley also presents a particular set of issues.

A second piece of research has attempted to quantify the combined amount of
funding deployed by all the public sector bodies active in the Diamond area. Just in
2005/06 it is estimated that £400m is being put into activities supporting economic
development. The figure is much higher if health, crime and town centre related
activity is included. If the public sector investment is combined with private sector,
then some estimates put the investment in the Crawley area alone as £2.5 billion
over the next 10 years.

There are some issues the public sector needs to address – creating an identity for
the Diamond is only the start, not an end in itself:

• Can we work across boundaries?
• Can we really join up agencies?
• Can we balance economic development with other drivers such as maintaining

the quality of life?
• Can we change priorities to meet needs?

Looking to the future, it is important the public sector sends the right messages to
business so that they will feel confident in investing in the Diamond area. It is
equally important to capture the public sector investment we deserve from regional
and national bodies. And we must avoid excessive red tape.

The private sector angle – John Peel – SEEDA Board member

The Diamond is now well established and recognised within and outside the area
itself. The Diamond is a significant force in the regional economy:

• GDP of £10 billion
• 350,000 jobs
• 9.3% of SE region’s GVA, 8% of the population
The level of economic activity is higher than the South East, but there are 58,000
economically inactive, of which 30% would like to find a job.
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The key sectors are aviation, financial and professional services, advanced
engineering, pharmaceuticals, hotel and leisure.

There have been a number of surveys of business views, producing both good and
negative opinions about doing business in the Diamond:

Positive Negative

Good area for business
Proximity to London and Gatwick
Strong customer base
Excellent supply chains
Quality of life
Skilled workforce available – at a price

Poor image and lack of identity
Transport – good nationally, poor locally
Recruitment difficulties
High cost of housing
Large unskilled workforce
Inconsistent business support

The most recent survey of business featuring the largest key players has been
conducted by PricewaterhouseCoopers.  Some of the emerging key points were:

• Companies are located in the area for a range of reasons – inertia tends to
keep them here  - a loss of one or two could lead to an exodus.

• Transport systems are adequate (but limited spare capacity in the peak hours)
• Inward investors come in the main from the US and France
• Good recruitment prospects for senior managers but not for middle managers

due to high cost of living
• “Costs” associated with planning regulations for firms when they want to

expand their current premises or move to others
• What does the Gatwick Diamond Initiative stand for and why is it different from

other initiatives?
• A personal vision for the Gatwick Diamond in 10 years from now might look

like this:

Education and training

• Meeting the demands of employers in how we educate and train both 14-19 year
olds and adults

• A higher education Multiversity campus in Crawley
• An integrated further education path linking further to higher education

Travel and transport

• A splendid Crawley Town Centre North and extended Fastway
• Park and ride at strategic points
• Hindhead bottleneck sorted out ( but high cost may delay investment in the

Diamond)
• Second Gatwick runway resolved

Integrated business support system

• Business Link taking the lead – “no wrong door” operating effectively
• All other organisations operating “no wrong door”, including the membership

organisations
• Cadia and Sussex Enterprise to finally merge to create a stronger voice for

business.

The Diamond

• An internationally recognised brand
• Led by an independent board comprising businesses, the economic partnerships,

public sector and membership organisations
• Guiding the economic growth of the area
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High quality of life

• Every member of the population with homes meeting their needs
• New housing meeting ecological standards
• Locally generated heat and power from biomass

High Profile economy

• Able to influence Government
• A thriving city region
• The place to be, celebrating its diversity, integrated thinking, approach to growth

and approach to problem solving

Skills for a competitive workforce – Rob Douglas, Chairman, Learning and
Skills Council Surrey

Skills and workforce development are key enablers for achieving high skills, high
value added business activity in the Diamond area.

Currently there is a tight labour market, so to achieve growth we need to increase
the productivity of the existing workforce, rather than having to import labour and
skills from elsewhere. In pursuit of higher skill levels and innovation, a research
focussed higher education campus is planned in Crawley. This might have as many
as 4,000 students and 800 staff.

There are some national local developments that are relevant to the Diamond’s skills
development needs:

• Local and Regional Skills for Productivity Alliances, which aim  to align the supply
of skills to meet the needs of business

• A high profile for skills, including managerial skills in the new Regional Economic
Strategy

• The Gatwick Learning and Development Centre – a good example of a number of
funding bodies supporting a single initiative

There are some challenges and opportunities:

• Encourage Gatwick Diamond employers to work together on collaborative training
solutions

• What role is there for migrant labour?
• Improve the links between industry and education
• Embed firmly workforce development as an integral part of the Diamond

proposition

Joining forces – Rosemary French, Chief Executive, Business Link Surrey

Funding for business support is complex and dysfunctional. It is multi-source, with
different targets, timings and definitions. Joining Forces is an attempt to support
improved business performance by building a coherent business support network
that will deliver a more effective efficient and consistent service.

Primarily it involves SEEDA and the Business Links, but also draws in Government
Office for the South East (GOSE) and UK Trade International (UKTI). The objectives
of Joining Forces are:

• Increase the number of in-depth business support relationships
• Deliver a consistent and high quality level of service
• Improve service efficiency
• Provide greater accessibility of Business Link services
• Strengthen partner links and understanding
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There are some enabling projects to allow the objectives to be achieved:

• Common market segmentation
• Common Customer Journey & diagnostics
• Partner & Stakeholder Interface
• Market & Customer Insight Reports 2005/6
• Review of Back Office Costs
• Regional Marketing Plan 2005/6
• Regional Marketing Strategy & Plan 06/07

It is hoped there will be a common service framework from April 2006:

• Start-up
• Access to Finance
• Innovation
• Skills Advice Service
• Social Enterprise
• Women’s Enterprise
• Diagnostic and brokerage process

The future for the Gatwick Diamond: Michael Coughlin – Chief Executive
Crawley Borough Council

The Gatwick Diamond has got something about it. It is right – it is a plausible area
for attention. It has got potential but it is not performing to the optimum. Something
needs to be done. We have succeeded well up until now – SEEDA and GOSE have
adopted the Diamond, and we have achieved a status well above the expenditure
put into the initiative itself.

There is a lot already going on – over the next 10 years there is an estimated £2.5
billion of public and private investment in the Crawley area alone.

But there are some issues that need to be addressed:

Economic under-performance

• The Crawley factor
• Business issues:

• Planning
• Premises
• PR/image
• Fragmentation of the public sector

Looking forward, what should we mean by “The Gatwick Diamond”? It is:

• A brand image
• A geographical location
• A promotional tool
• A shorthand for a sub region
• A business led joint venture
• It could be powerful in all these respects.

What does the sub region need as we look forward?

• Co-ordination
• Clout
• Influence
• Confidence
• Recognition
• Investment
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What should the Gatwick Diamond do to deliver against those requirements?

• Add value to existing programmes and bodies
• Speak for business
• Lobby
• Develop strategy and provide co-ordination
• Unify
• Help to facilitate key projects required to change perceptions
• Be properly resourced.

To get there, some things the Diamond ought to do include:

• Review work with existing business networks and the local authorities
• Get the right people and agencies involved at the right level – we need to

develop some structures
• Involve elected members
• Create a SMART strategic plan based on clear priorities, objectives and outcomes
• Secure resources to support the work load.

The outcome from this event should be taken to a Task Group, which would confirm
the purpose, role and priorities of the Gatwick Diamond. A Board should be
established to progress the work of the Diamond, and the strategic plan should be in
place for early 2006.
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Appendix 2

Gatwick Diamond Workshop Summaries

Workforce and skills

Issues
• School performance in Crawley is low compared to other areas in the Gatwick

Diamond. Crawley seems to have a cycle of low ambition from school life into
working life

• The routes for young people are too predictable – they are not encouraged to
think about things differently. They want to earn rather than learn

• The skills needs of business are not completely understood
• Gatwick Airport is a big employer of low level skills – very little is known about

their progression – do they move on, do they get better roles, or do they stay in
low level jobs

• Surrey and Sussex lose higher level workforce to other regions and have to
import skills required. Graduates do not return to the area. How can we
encourage local people to take local jobs?

• There is a benefit trap that keeps some people from taking up jobs.
• There are a number of challenges facing FE colleges – they have a poor

reputation with employers.

What we need to achieve
• Children need to aspire more - they need to be shown role models – particularly

of entrepreneurs. They also need to have better information about the careers
available in the Diamond and the skills they will need

• Businesses need to help themselves – promote who they are, what they do, and
attract young people before they leave school

• Further and Higher education need to shift to a demand led model rather than
supply led, and need to have greater flexibility

• We need to keep more of our FE and HE graduates in the area.
• A more flexible approach to work and benefits is required
• Basic skills are needed for people in employment
• More employers need to take on more apprentices
• Local authorities in the Diamond area should recognise the benefits of employing

disabled people
• We need greater trust between partners, and we need a buffer between

employers and government bureaucracy
• We need to engage BME workers in the skills issues

Suggestions for specific actions
• Gatwick Diamond Business fair for schools
• Promote entrepreneurship to parents of 11-16 yr olds
• Create a skills centre to provide pre-assessment /work readiness training
• Find out what 19-25 year olds want through a survey of aspirations and

expectations
• We need to ask business what skills they need, then audit what provision there

is. Gatwick Diamond should be used to advocate what businesses need.
• Use the interest in the Olympics to spark interest in learning and skills
• Universities and FE Colleges need to work more closely together
• Public sector tender requirements should stipulate training agreements
• Programme of work trials to give people a chance of employment – linked to pre-

employment training and brokered through a one stop shop
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Transport and infrastructure

Issues

• The transport infrastructure in the Diamond is both a positive and a negative.
North/South is good, but East/West is poor. Travel to the Crawley area is easy
enough, but problems start when trying to get to the final destination. The A27 is
fundamental to the Diamond.

• Too many people are making short car journeys
• Level crossings are staying down longer, and causing more congestion
• Bus stations are not in the right place
• We cannot rely on Section 106 agreements to provide more parking
• We need to be aware of the risks to Gatwick – will the 2nd runway be built;

Heathrow could expand significantly
• Gatwick serves the leisure market - could it be a stronger business airport? –

airlines fly where the customers want to go, so therefore we need to influence
the customers – i.e., get more businesses to use business flights

• The Gatwick Express is critical to keeping Gatwick as a business airport
• Second homes are a problem, pushing up prices and reducing availability
• Building more homes is not without problems with possible negative impacts on

the quality of life

What we need to achieve

• The Gatwick sub region group as part of the South East Plan has identified a list
of infrastructure improvements that need to take place i.e., extending the
Fastway, station improvements including more parking spaces

• Who will pay for this?  If we (public agencies) used our funding more effectively,
we could get more for our money.  If everyone puts in something, then the case
to the Government would be stronger.

• We need to make better use of the transport infrastructure we have, by looking
at timings and interchanges between modes

• We need bus routes to railway stations as a limited number of people live within
walking distance of a station. Southern have done this with Brighton and Hove
bus services

• We need to encourage employers to use sustainable travel plans
• New residential developments must have sufficient transport infrastructure

Suggestions for specific actions

• Better branding of park and ride to boost utilisation. Extend Fastway north to
Reigate and also East and West, also link up more effectively with the Gatwick
Express.  The steering group that is already set up for Fastway should debate
this idea.

• BAA are involved with the Gatwick Area Transport Forum – representatives from
most of the Local Authorities/some businesses are involved.  Would this be a
useful forum to take this agenda forward rather than setting up something new?

• West Sussex Local Transport Plan includes intelligent transport, encourages car
sharing. The Carshare database does already include Manor Royal but the take
up has been slow. The three best companies are WSCC, BAA and Rolls Royce.
We need to identify target people who could change their travel but must be
aware that it is not suitable for all. Who can do this analysis? It is down to
individual companies but WSCC will help to facilitate.

• Better Local Transport Plan collaboration between Surrey and West Sussex
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Land use and premises for business

Issues

• The four key issues are: -
− Lack of land
− Affordability
− Suitability
− Planning and access issues

• Mid Sussex, Horsham District and Crawley Borough have commissioned a joint
Employment Land Review that has meant working together and identifying cross
boundary issues

• Sussex Enterprise research on office hotspots recognised that some businesses
could relocate out of the area if there were not sufficient land/premises, or if that
available is the wrong sort. Findings from Stiles Harold Williams research
suggests companies in Gatwick Diamond probably would not want to move out.
However, labour supply and the lack of skills as well as premises and its cost
may be reasons for firms to relocate.

• There is a conflict between housing and commercial – the land value for housing
is much higher and will therefore create a problem as owners and investors seek
to maximise their return. The South East Plan is very housing led.

• Availability of car parking is an issue
• We need to retain the companies we already have, as well as looking at inward

investment
• Poor communication between local authorities and businesses, especially

planners. The needs of business are not articulated clearly or loudly enough.
• Each local authority has a different organisational set up of planning and

economic development.  Some authorities have a stand alone Economic
Development Department (which was preferred by the group) whereas other
authorities may have an Economic Development Officer (EDOs) within the
Planning Department.  It would be useful to have a consistent approach across
the authorities in the Diamond, but most importantly that planners and EDOs
communicate and work together.

What do we need to achieve

• Collective thinking is required between the local authorities as the Diamond is
a shared patch

• Flexibility in the planning policies
• We need mixed use developments – particularly in towns
• Further infrastructure improvements
• Increased communication, as the softer side needs improving, not just the

physical and visible
• The Diamond needs appropriate identification
• Intervention is required – reducing the risk elements
• Clarification of where the market demand is - we need to know more about

what is wanted
• More awareness of  opportunities
• We need to be clearer about which kind of businesses we want to attract to

the area, then planning frameworks can be adjusted to suit. We might need
to target businesses that do not need too much land. Needs to be sufficient
availability of premises of the right size and right type.

• The level of decision making for issues that impact on the Diamond needs to
be determined. The Diamond needs to have a firmer identity – possibly a mini
development agency.

Suggestions for specific actions

• All local authorities in the Diamond should work together on their Local
Development Frameworks (LDF) – could there be a single LDF for the
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Diamond area? It would be useful to form a working group comprising a
planner (and EDO?) from each of the Diamond authorities to allow cross
boundary working and compile a Joint Local Development document. Planning
is also about implementation and monitoring which should be considered
across all Gatwick Diamond authorities.

• Important that the South East Plan process ensures that each sub region be
represented around the table at the Inquiry later in 2006, and that housing
issues are given less emphasis in regional planning policies. Employment land
should be ring fenced from other uses.

• Business agencies should do more to voice the views of business
• Tight links between Gatwick Diamond and SEEDA’s inward investment team
• Identify a vehicle for the Diamond – possibly a virtual organisation, possibly a

stand alone organisation
• Identify key locations that offer potential and identify and market premises

available
• Promotion of the Diamond needs to continue
• An action plan needs to be drawn up

Knowledge based industries

Issues
• Lack of clarity about the definition of knowledge based industries  - we need

to be clear about what we mean in the Diamond context
• Link to University:

• New campus / presence is important (long term)
• Virtual networking – can be achieved in the interim before campus and

help deliver training at management level
• Comparison to Surrey University and the growth of knowledge based

businesses
• Management needs improvement- can a business be turned into a knowledge

based business just through increasing productivity at management level?
• Most knowledge based businesses that spin off from larger companies are

usually set up within a 10 mile radius of where they live
• Life long learning and continuous professional development are key to

maintain a knowledge economy.  This does not imply that everybody
needs/should have a degree.  The transition from school to work is very
important.  There are professionals without degrees that are very successful
because they have the right technical skills that support the knowledge base.

• A knowledge based economy will also require appropriate business support
• A knowledge-based economy in addition will require the support of local and

national politicians.  They can help by influencing and ensuring financial
support and the right infrastructure to allow the industry to flourish.

• Knowledge based industries are flourishing in parts of Surrey – why not in the
Diamond area?

• Export is commonplace with knowledge based industries and therefore there
will be a need for employees to speak foreign languages. There might be a
link to the existing migrant workers in the area, who could be considered a
latent and mobile resource.

• The “multiversity” model seems very similar to the Polytechnics model in
other parts of Europe.  This similarity could enhance the chances of our
knowledge and technology penetrating markets in the European continent.
This type of project seems to be at the heart of the Lisbon agenda therefore
the European Investment Bank could be a source of loans.

• There is normally a lot more concentration of knowledge based economies in
city areas.  The Gatwick Diamond features, however, many peri-urban areas.
We therefore must ensure that these peri-urban areas benefit too.  The
resources need to be there so rural economies can be diversified accordingly.
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Infrastructure links must be in place to allow things like e-learning.  How do
we take learning to villages?  - wide spread broadband.

What do we need to achieve

• A university or multiversity in the area. We need to bring universities
together to achieve strategic alliance.  This would enable them to share
research facilities therefore achieving critical mass and ensuring those
facilities are made the most of.  This would also enable them to specialise
these facilities even more increasing thus the chances of attracting high tech
businesses.  These links to businesses could even be trans-national.
Universities could have then something to offer to businesses, which in return
could provide universities with feedback to improve products and processes.
Higher Education Funding Council funding could help do this.

• Involve business at an early stage in the development of the University,
including the curriculum.

• Although businesses involvement should include SMEs (especially when
designing curriculum), we need big companies on board as they can provide
big funding to develop the campus.  To find funding for the part of the
campus that will provide revenue (for example the hotel or the incubator
units) is not difficult.  However there is still the issue of finding funding for
the “non-profit” part, that is to say the teaching and research centres.
Government will need to allocate extra number of students to produce
enough revenue through tuition fees to bridge the gap

• Concentrate on management and leadership, innovation and
entrepreneurship.

• Public sector activity should concentrate on SMEs.
• Need ready access to suitable infrastructure – is there potential to encourage

a research park – possibly the Gatwick Diamond brand could help for
businesses. level in funding. The university campus could include incubator
units

Suggestions for specific actions

• Virtual University – the idea comes from Thales “Universite” – which is the
Thales corporate university serving the professional development of its 65000
employees. It provides opportunities for distance learning. A virtual university
would fill the period while we await decisions on the plans for a campus in
Crawley. It could help inform business community / provide relevant courses.
Help train at the middle management level.

• There is a need for a steering group to drive all sectors and strands - as part
of the Gatwick Diamond initiative and including businesses.

Town centre revitalisation

Issues
Role of the town centres in the Gatwick Diamond vision
• Need to consider complementary roles in the vision but linked to the strategic

and local planning framework, SE Plan and Local Development Frameworks.
Understand that policy framework and local political/leadership roles
important in setting climate for private sector investment.

• Need to consider potential impact of Town Centre North on others.
Understand reality of hierarchy of centres and competition at different levels
needs to be taken into account.

• Potential to accommodate growth in housing in centres.
• Understand that of three types of employment areas – Industrial Estates,

Business HQ, Town Centres - town centres are a focus for business activities
and services.
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What do we need to achieve

• Clean, safe town centres, connected with reliable low cost public transport,
and parking

• Perception of towns is often based on the appearance of shops and other
premises in the centre, so very important both for residents, businesses and
visitors

• Need to provide a variety of shops, work, entertainment, leisure, markets
• More housing, particularly affordable housing required in town centres to

ensure mix of activities
• Bringing life back into centre outside business hours is important. This may

help wider stakeholder involvement in actions to address local issues.
• Need a good experience - safe, variety, accessibility and design.
• Issue of neighbourhood centres – particularly of relevance to Crawley
• View from customers/investors market considerations will dictate private

sector investor
• Engage with community to get buy in
• Assess social impact of development – consider relative impact re social

cohesion
• Broaden the offer – retail/arts/culture
• Issues of engagement with small traders
• Potential impact of licensing changes means more local authority resources

are having to be diverted on traffic enforcement, community support etc that
have been undertaken by the police

Is there scope for the town centres to work together?
• districts/boroughs - potential to assess to small city region concept recognise

role and function of each town. Sub Regional planning work assessing housing
figures could be used for this approach.

• Role of town centre managers and street wardens? Can we get exchange of
ideas etc

• Gatwick Diamond could take the opportunity to bring partners together.
Opportunity for Gatwick Diamond to “up the game” collectively.

• Opportunity to share professional expertise - example of coastal 5 towns
network quoted as best practice and supported by SEEDA as a good approach
for better collaborative working.

• Recognise political/residents perspective that promoting economic
development is not seen as a priority. Promote economic well being in context
of encouraging “sustainable” development.

• Support local businesses with improvement funding
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